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Why sustainability?
The benefits of sustainable policy
marketing at HI hostels worldwide

Brianda Lopez, Sustainability Manager



Hostelling International (IYHF)

/ A\ ) Hostelling International
"4 Discover the real hostel experience

v NON-FOR PROFIT ORGANISATION

v MISSION BASED ORIENTATED, 1932
v OVER 3,200 HOSTELS

v" 85 COUNTRIES

v’ 8TH | ARGEST PROVIDER OF TRAVEL
ACCOMMODATION IN THE WORLD

v 73 NATIONAL ASSOCIATIONS

v" 31,000,000 OVERNIGHTS

v’ 3,400,000 MEMBERS

v" 11M VISITORS ON HIHOSTELS.COM

v" 500M GBP ANNUAL REVENUE HI NETWORK

v  UNWTO, UNESCO, MYCLIMATE, GSTC,
UN

& www.hihostels.com



“1932” HI Mission

“Promote the education of all young
people of all nations, but especially young
people of limited means, by encouraging
in them a greater knowledge, love and
care of the countryside and an
appreciation of the cultural values of
towns and cities an all parts of the world,
and as ancillary thereto, to provide hostels
or other accommodation in which there
shall be no distinctions of race, nationality,
colour, religion, sex, class or political
opinions and thereby to develop a better
understanding of their fellow men, both at

home and abroad”

@ Hostelling International
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Hl & HIl iceland

Iceland represents our second country in
terms overnights after USA and follow by
France, England & Wales, Norway and Italy

In 2013, 23,000 international travellers
went to Iceland by booking on
hihostels.com. Germany is the main
nationality follow by France, USA, England
& Wales, Switzerland, Netherlands, Spain,
Canada, Italy and Belgium

High commitment within our Network

Pilot project for measuring Hostels CO?
emission

Lowest CO? emission hostel within our
network

Piloting HIQ&S new product

@ Hostelling International

Discover the real hostel experience

Hostelling International

CO.,e-REPORT 2012

Downtown Hostel, Reykjavik, Iceland

C0.e-Report

This carbon footprint takes into consideration all consumption relevant for the operation of
the hostel during one year. The data is based on the hostel's self-dedaration in the Excel
Questionnaire; the entries have been audited for plausibility by myclimate.

Analysis

tC0e

Natural resources 1

D 73 Food & Beverage B

kg CO.e per Laundry 3

Guest Night

Air Conditioning

Waste & recyding 3

TOTAL 12

€10, is the most important greenhouse gas, but by no means the only one. Other emissions, such & methane or nitrous axide,
are also taken into account and converted inte CO, equivalents (abbreviated as CO0.2). This carbon footprint shows all
relevant greenhouse gases caloulated in COe.

Dratabase for caloulation: 2011
valid until: o =
2013 “myclimate
= Protect our planet

Date of Report:
2drich, 09 October 2012 wasvwe hotel myclimate.org



HI Hostels Certified
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P 11% HI NETWORK
il EUROPEAN ECOLABEL IS THE MOST POPULAR
°o% LABEL FOLLOW BY GREEN TOURISM
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HI Sustainability Osiecrives

Maximizing
benefits to the

Work towards environment
achieving carbon and minimizing

neutra“ty negative impact

Maximizing

social and

economical Financially Maximizing
benefits to the sustainable Developmgnt benefits T[O
local community . of our social cultural heritage
and minimizing .and quallty and cultural and minimizing
negative impact Independent negative impact

objectives

hostels

MINIMUM STANDARDS FOR ALL OUR NAS IN SUSTAINABLE

TOURISM




INNOVATING IN SUSTAINABILITY
MEASURING & TOOLS

Hostelling International



Green Rating; Customer Engagement

GREEN RATING 2014

GREEN RATINGS

1 Iceland 92.90%

Please rate the following subcategories 2 USA 88 90%
Very good Good Fair Poor Very poor 3 Sweden 87_40cy

O @ © o ® ;

o 4 New Zealand 86.70%
Sustainability: r g r r . o
Howdo yourate te 5 Netherlands 86.70%
environmentalpracicesinthe  (~ £ = * * 6 Switzerland 84.00%
What would you - 7 Canada 82.90%

suggestto improve

zmﬁg;nr:'?agntal carein 8 Ge rmany 8250%
e nostel = 9 Brazil 82.30%

10 England & Wales 82.30%

My Reports

Hofn 21/01/2014 (Tue) 24/01/2014 (Fri) Canada
Recycle area

Reykjavik Downtown 17/02/2014 (Mon) 22/02/2014 (Sat) 100.0% 100.0% usA
This hostel is VERY GREEN!!!

Gaulverjaskdli 26/02/2014 (Wed) 27/02/2014 (Thu) 100.0% 80.0% UsA
Recycling facilities

Reykjavik - Loft 01/02/2014 (Sat) 05/02/2014 (Wed) 100.0% 100.0%  England & Wales
everything was in a great condition. everything are sustainable especially the items in the toilets.

Reykjavik - Loft 14/03/2014 (Fri) 17/03/2014 (Mon) 100.0% 100.0% USA
maybe a waste can near elevator door on first floor




Green Rating; Customer Engagement

Others

Energy 6%
13%

Water
8%
Nothing

%

Quality
4%

Energy
14%

No Changes
Needed
13%

Com

Others
munication Food 2%
(o)

Quality
19%

2012
NETWORK 80,6%
HI ICELAND 86,9%

Hostelling International
Discover the real hostel experience

2013
NETWORK 81,8%
HI ICELAND 87,3%

& www.hihostels.com




HI Quality & Sustainability (HIQ&S)
4 N

HIQ&S
Integrating
A sustainability within
DL our quality
QMs Mmanagement system

\_ /

HI ICELAND IS PILOTING THE NEW HIQ&S

A Hostelling International Fwwwlihoselacam



HI Sustainability Criteria

SOCIAL INTERNAL Mobility

| D56

Y%

SOCIAL EXTERNAL fane

TR

FOOD & BEVERAGE 60

505
4056

BUILDING anagema 5
WASTE %
WATER

MOBILITY

A Hostelling International FEonnillicielicom




INNOVATING IN SUSTAINABILITY
COMMUNICATION

Hostelling International



Sustainability initiatives

Air
Low carban actrties
Fubdlic transportation 1s promoted

Emaronmental cl eaning

People
Working with local community
Mission-based actnities

Educational programs

Waste
Recyclhing areas
Composting
Growing own vegetables
Organic food served

Local and seasonal food

Water
Water savers in showers

Water savers in toilet

EXPLORE CREATE
Jesrazions & ecies Wy Trigbooks

Reykjavik
Downtown

& - - TRl NN SRR 8D SR
m a

W add bo my Triphook s

FACRITMES

m30WT POSDE 5 nEsted N 8 ot 3TTEEL JUSt 3 10N S
s Ray@nk, and mngtes o

Green rating

95.0%

w0 | €0.00

B O Search
10+ guesis? \.q'm

HOTICEBD A D

Sustainability labels

v

See what the hostel is doing to be
sustainable
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Reykjavik
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environmental projects



lceland for true
wilderness

By Hosteling Rermatanal

Iceland fo

afional Trphb far
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wilderness
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Stay at: Osor

n & count:
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The biggest birdcliffs in
the waorld

A whale wafching tour
from yreyri and
more




INNOVATING IN SUSTAINABILITY
PROJECTS & ACTIVITIES

Hostelling International



HI Sustainability Fund

Spreading the good word, ICELAND

Project type: : Education in sustainability

Estimation of number of tonnes CO2 reduced:: 12 tonnes CO2 per year
Project: The proposed project aims at encouraging eco-conscious behaviour
amongst visitors to Iceland by increasing awareness about the aspects of
sustainable tourism through constructive, dynamic and participative activities.
Together we can learn how to travel responsibly, by transforming high-minded
notions into practical daily actions.

v" £60,000 COLLECTED
v 3 WINNERS; ENGLAND & WALES, SPAIN AND USA
v' 18,200 VOTES

v 2,000 POSITIVE COMMENTS
v £ SAVINGS YEAR £8,544
v' ' CO2 TONNES YEAR 295

15 PROJECTS
AUSTRALIA
BOLIVIA

BRAZIL
CANADA
ENGLAND & W.
ICELAND
|SRAEL

ITALY
NETHERLANDS
NEW ZEALAND
SLOVENIA
SPAIN
SWITZERLAND
USA

Hostelling International 4 www.hihostels.com
Discover the real hostel experience -



Big Blog Exchange; Promoting HI Mission
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http://vimeo.com/88359792

Why sustainability?

v" THERE IS NOT TOURISM BUT
SUSTAINABLE TOURISM

v HI IS UNIQUE, STILL THE ONLY SITE THAT
OFFERS GUESTS TO RATE SUSTAINABILITY

v CONSISTENCY — GLOBAL SUSTAINABILITY
CRITERIA

v WE TARGET SUSTAINABILITY HOSTELS

v BENCHMARKING

v ACCESS TO HISF, HIQ&S AND OTHER
ACTIVITIES AND TOOLS

v SUSTAINABILITY NETWORK; SHARING
BEST PRACTICES

v INNOVATION AND IMPROVEMENT

v BRAND VALUE; GLOBAL NETWORK

v INTERNATIONAL PARTNERSHIPS

Hostelling International
Discover the real hostel experience
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